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Acknowledgement of Country

0
Z
Q
The Victorian Murray Floodplain Rgég)ration Project (VMFRP) acknowledges and

respects Traditional Owners, Aboriginab,communities and organisations. We recognise the
diversity of their cultures and the deep cgﬁ%ections they have with Victoria’s lands and

waters. %

¢
We value partnerships with Traditional Owners',of&%original communities and organisations
for the health of people and Country. %

VMFRP management and staff pay their respects to E’fbgrs past and present, and
recognise the primacy of Traditional Owners’ obligations,e@hts and responsibilities to use

and care for their traditional lands and waters. ’))(9}
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Market Briefing Etiquette

0
To manage a smooth progress?ega through the presentation, registered participants
will be muted, with only the prese’hier and the slides visible during the session.

Questions — If you have questions duriOrf}qthe briefing, please type these into the chat
function and they will be responded to pos%)eeting. If registered participants have
questions after the briefing these can be regigt%red through the Buying for Victoria tender
portal (where participants registered for this sesﬁ?gn) and VMFRP will collate questions

and respond prior to the EOI close (noting questioﬁ’é//c)an only be raised up until 15
7N

December 2021). o%

D
VMFRP will be recording this session for internal purﬁ@ses only. Presentation slides
and other related materials to inform EOI responses will be &@vided to participants on 1

December 2021. %
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1. Purpose

e

This market briefing is for the Victorian Murray odplain Restoration Project (VMFRP) to update interested parties on how VMFRP
plans to bring the project to market, what is import?ntbto VMFRP and its project partners and to provide an overview of the scope and
status of the project, along with key project requirerg'epis prior to the release of the expressions interest. The session will provide
information on the following project elements: O

* The strategic importance of the project from an environmer%)),social, cultural perspective — this is not just a construction project

* Project packages and associated scope of works %
* Procurement and commercial arrangements for the delivery of theﬁ?gjects
* The design status for projects 0 %
* The approvals pathways and approval packaging Oé/
. . Q.
Project timeframes /,>f

Following the briefing presentation, an opportunity will be available to raise questigﬁg relating to the content of the presentation. These
questions will be taken on notice and responded to and shared following the session. ‘9//"

. %
LMW explicitly states — /))Q
+ that this process is not a call for tenders or a pre-qualification. Any questions raised will not»é'gtaken into consideration during the
assessment of the parties who will participate in the procurement process, and @Qb
« does not form part of the contractor selection process 6’/{‘96
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2. Probity

Probity supports the achievement of a succesg@)l process by applying generally accepted probity P rinciples.
9

* This procurement process will be conducted in accor@ce with probity protocols. Key Probity requirements include:
Acting with integrity and impartiality 9
Ensuring market equality 2
Consistent and transparent processes ) @

o : . 0.
Secure and confidential market engagement information Q
Identifying and managing conflicts of interest (fO
Allocating appropriate capability 0.

o O O O O O

Py
* Please contact our probity partner with any probity related questions you may’%@/\‘/e in relation to the process. Probity Contact details
are:

Matthew Wilson Q//(é
Pitcher Partners 2
Executive Director 6

Ph: +61 3 8610 5245 e

E: matthew.wilson@pitcher.com.au %

m_ VORIA Low“ e WATER ma//ee O ga:.}',",. Parks vmfrp.com.au
Department of Agrialture = = = k el

........

e Qv o



3. Introduction — Sirategic Importance of the Project

5%
The VMFRP is part of Victoria’s imp%n%entation
of the Basin Plan to improve the health %Ihe
river and its floodplains, optimise local )
outcomes and maximise the investment flowiﬁg7

to regional Victoria. %

The interdependency between all these projects
and the agencies that have ongoing
management accountabilities requires
collaboration and professionalism — this is a key
feature of the roll-out of the VMFRP.

vmfrp.com.au
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3. Introduction - Tle Project

1. Project Background %
The VMFRP is being implemented as part of Victoﬁaé"s obligation under the Murray Darling Basin Plan in partnership with Lower
Murray Water, Goulburn Murray Water, Mallee Catchment, Management Authority, North Central Catchment Management Authority,
Parks Victoria and Department of Environment, Land, Wate«@gd Planning
2. Project Objective d
The VMFRP is a program of nine Victorian Sustainable Diversi@@Limit Adjustment Mechanism (SDLAM) environmental works
projects. These projects will focus at allowing and enhancing the f@urn of natural flooding regime across more than 14,000
hectares of high ecological value River Murray Floodplain. The projec ns to remove blockages that stop water flowing into
creeks and implement options to manage water effectively and efficiently on% floodplain at the nine project sites. It will restore the
landscapes, bringing new life and help the nine ecologically significant sites sur@g future dry conditions and drought.

7
3. Funding Source /))&//(.
The VMFRP is funded by the Department of Agriculture, Water and Environment. E)QNer Murray Water is responsible for the
delivery on behalf of the project partners, the Victorian Government and The Department of Agriculture, Water and Environment.
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14,000
hectares of
Awareness & ' high value
appreciation floodplains
of
floodplains

7,400
MCGs’

Unlimited SD
economic
opportunities
for
Traditional
Owners

future
Basin Plan

water
purchase




4. Project Backg:ound — Project Timeline

Victoria» Murray Floodplain Restoration Project Timeline

1 d

Busi Cases d p

after extensive consultation
with community, Traditional
Owners & other stakeholders

Submitted early 2015

Stakeholder Advisory
Groups established

June - August 2019

-

Ongoing consultation with COMTLT

73
Submission of

e%nmental referrals to
Col wealth & Victorian
Goverrffie outlining key
details of oject as well

as how any onmental
impacts will ,%anaged

while achieving s}, cant
ecolegical bene
September 2020 /‘@
ey O

2021

ities, Traditional Owners fod

Operations commence h

return water to floodplains
and begin the process of
restoring their health

2024

2023

Pre-2019 - 2019 X 2020 . N :
. - , T X - N
e e R R

Project
Operational
2024

Anticipated by December 2020  January 2021 - D-c-mb@ 22 June - December 2022

Ministerial decision on the required  Regulatory approvals proc Commonwealth and

regulatory approvals pathway AA Victorian Governments
prove projects and

vide funding to

March 2019 November 2019

Initial funding obtained to C heritage
commence project ($29mil) commence on-country with
Traditional Owners to

determine measures to
protect cultural heritage

Must satisfy all

co rnéce construction

requiramants set @
by decision

Cultural Heritage Management Plans
finalised during approvals process and
approved by Traditional Owners




4. Project Backgrcind — Project Scope Summary

* Project sites have been grouped into 4
regions:

o East — Gunbower & Guttrum-Benwell

o Central 1 — Vinifera, Nyah & Burra
Creek

o Central 2 — Belsar-Yungera & Hattah
Lakes

o West - Wallpolla Island & Lindsay
% Island

(o)

. ”Lg)frastructure works include: gated
reﬁ%ators, fish passages, containment
bank§§%pillways, culverts, pipelines,

ump stations and access tracks.
pump ﬁ“zgz/@

Guttrum=Benwaell vimfrp.com.au
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4. Project Backgrciind — Project Approvals

 Referrals under Environment Effects’Act 1978 required when:
o “a project is capable of having a signiﬁcfﬂﬁffect on the environment’
o 9x referrals submitted: 4x projects (2x Environment Effects Statement’s), 5x projects (4x Environment Report’s)

o Environment Effects Statement Central (Q4 2 Environment Effects Statements West (Q1-Q2 2023) 2x Environment
Report”s (Q4 2022 — Q1 2023) 7 4,
2.
* Referrals under Environment Protection and Biodivzf:&it Conservation Act 1999 required when:
o “a proposed action has, will have, or is likely to have a sign/ﬁ@ant impact on a matter of national environmental
significance” 9/@ )
o 9x referrals submitted, 9x ‘controlled action’ decisions requiring EI/S%Q approval — well defined by Department of

Agriculture, Water and the Environment (DAWE) 2
+ Bi-lateral agreement between Commonwealth and Victoria 2

S,
o State assessment processes accredited to assess Matters of Environmental ﬁ/a?pnal Significance (MNES)

o Commonwealth decision based on State assessment process LQ
7/
Y ;,
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4. Project Backgre:ind — Project Approvals Status

o
@)

”
« Culture Heritage Management Plans
o Complex assessment underway o,

o Discussions regarding site registration aa® to the
volume of heritage @
(o)

7

* Approval pathways %
o Planning Scheme Amendment (04
o Active discussions and progress underway
regarding:
- Work Plans, planning scheme amendments
- NSW approvals
- Parks Victoria Section 27 Consent

vmfrp.com.au
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4. Project Backgre:ind — EES / ER Process

EES process Pre-construction approvals Construction phase permits

Minister for Each project/package As applicable for each project
Pianning’s
assessment

EES Public Public

preparation exhibition Inquiry
Planning Scheme Amendment i.e. FFG permits

Work Plans Address approval conditions**

ER process

Minister for EPBC Act (Cth) approval etc

Planning’s
assessment

ER Public Submitters
preparation exhibition conference

** subject to wording of conditions
NSW approvals

Not all approvals have been shown in this figure
Parks Vic s27 consent

st WATER ) North vmfrp.com.au
TORIA {na//es U Central P

LOWER MURRAY
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4. Project Background — Project Objectives

Project Objective

Delivery Timeframe

Cost certainty

Local Industry
Development Plan (LIDP)

Regional Benefit

Whole of life optimisation

Victorian Corporate Social
Responsibility

Project Legacy

O
Project to be delivered by Jun@@ﬂ%.
N7,

Project costs and risks are clearly deﬁ:)ryed.

10% allocated to industry development an<918% allocated to job outcomes

%
Capability and capacity of workers, contractors ar(é)%gppliers in the region is improved through the delivery of the program

. 5% of team attributed to indigenous, youth and %d‘er participation from project location region
4
. 90% of raw materials utilised on the project shall be s/é%;:ed from the regional area.

Dx.
. 70% of plant and equipment shall be sourced from the regQ%l area.

Note: ‘regional area’s within 200km from the project location. /))Q
%

Achieving efficient and effective whole of life optimisation and value for mgﬁéoutcomes

Ensuring that construction delivery considers, minimizes, and mitigates footprln?ﬁgpact on the project site, and meets
Victorian Corporate Social Responsibility policies. /Q

Project implementation approach and targets aimed at enhancing the legacy of project partners



4. Project Background — Proposed risk allocation

Retained by the Principal

%h(gred between Principal and
%,

Transferred to the Contractor

vmfrp.com.au

Contractor
O
Design — Concept (and Detailed for Hattah) H@'%)"ver level events Cost
Z,
Approvals — Planning / Statutory / Legislative O/‘@ Schedule
<%
lV/
S Aeeses A Prowsllon (feemsznis) Oé Design — Detailed (exception of Hattah Lakes)
pprovals) /é)
&
Stakeholder Relationshios (0% Approvals — Works approvals / consent /
P /)) compliance through construction
&
Cultural Heritage — Approvals and />O) Cultural Heritage — Compliance through
Procedures ?1/ construction
A
S
Potential long lead early procurement where Site acgﬁs — Maintain private land, site and
identified through ECI Q//third party access
(S
2 Goulburn-Murray ~ "O/
. Ve ome SSE make i Rk :
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5. Project Packages - Summary

u Project Package Procurement Model Additional Project Information

Gunbower 909 Complexity - Medium
East Package 1 — East 7/ D&C + ECI Opportunity for design innovations
Guttrum and Benwell : o
Constructability input

o2
Vinifera @(/ Complexity - Low
Central 1 Nyah Package 2 — Central 1 D&C 4:58I Less opportunity for design innovations
Burra Creek Oé Constructability input
/
G/,‘) Complexity - Medium
Central 2 Belsar-Yungera Package 3 — Central 2a D&C + ECI ’6, Opportunity for design innovations
Constructability input
7 Complexity - Medium
Construct Only + .
Central 2 Hattah Lakes Package 4 — Central 2b Interactive Tendering /))Q Design complete

onstructability input
(S

Wallpolia Island Package 5 — West 1 D&C + ECI Gl 2y = Lo @ (Rl

st Lindsay Island Package 6 — West 2 D&C + ECI Olp1Ee ty f(_)r qe3|gn IS
Constru ility input



5. Project Package i - East

Gunbower National Park

Guttrum and Benwell

jm
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5. Project Package 1 - Gunhower National Park
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Gunbower Project Scope

12x Small regulating structures
1x Fishway

2x Pipeline

2x Pump stations and associated
power supply

1x Channel upgrade

1x Drop structure

3x Spillways

3x Culvert crossings

2x Drainage outlets

2.3km Containment banks
Access track upgrades

vmfrp.com.au
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5. Project Package 1 - Guitrum and Benwell

Guttrum and Benwell
Project Scope

1x Large regulating structure
6x Small regulating structures
3x Pipelines

2x Drop structures

3x Pump stations and
associated power supply
2km Containment banks

3x Spillways

Access track upgrades

vmfrp.com.au
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5. East — Package summary

Order of
Magnitude
Capital value
(Direct Costs)

Approvals pathway Geograpt:y Asset owner

Complexity - Medium

Environmental Report Status - Concept

Close to Guttrum an4@),. Goulburn Murray

Gunbower (joined with Guttrum and Benwell works %ater $12 -$14 million Complete and 80%
Benwell) o) o
P Preliminary
O
O’ Complexity - Medium
Guttrum and Environmental Report Close to Gunbower GouIburr?M)urray $15 - $17 million Status - Concept
Benwell (joined with Gunbower)  works Water /, Complete and 80%
Preliminary
6}/{-
%
%,
Design is at ‘Draft - Issued for Tender stage, further design work is required to progress taﬁéssue for Construction stage.
L
%
%
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5. Project Package 2 — Central 1

Burra Creek

Kaoloonang

3
£
s
H
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Natya |,
Kyalite

matlee Hwy

Vinifera



5. Project Package 2 — Viiiifera

Vinifera Project Scope

'}}E%l&[@i@%g]??:} \ 4x Regulating structures
ES

1x Drop structure

2.4km Containment bank

1x Hardstand area
Decommissioning of existing
concrete regulator

vmfrp.com.au
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5. Project Package 2 — Nyah

WMICTORIA

- aswan sl

Nyah Project Scope

5x Regulating structures

1.6km containment banks

1x Hardstand area

2x Improvement of existing banks
in the creek

Decommissioning of existing
concrete regulator

vmfrp.com.au
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5. Project Package 2 — Burra Creek
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5. Central 1 — Package summary

Order of Magnitude
Approvals pathway Geograizhy Asset owner Capital value
(Direct Costs)

. <O Complexity — Low
Vinifera (I?cr:ivnltra?jn\:vnifhnﬁl Ehegogurra SO 1D Nl &97 LY $6 -$8 million DN e = Ol
y Burra Creek works 7, Water Complete and 80%
Creek) ) C
7 Preliminary
Environmental Report ('/O/ Complexity — Low
Nvah (joined with Viniferrza & Burra Close to Vinifera & Loch(lylurray $6 -$8 million Design - Concept
y Creek) Burra Creek works ~ Water 7, Complete and 80%
D Preliminary
(@)
”))Q Complexity — Low
Environmental Report Close to Vinifera & Lower Murray //‘c’) i - Design - Concept
Sl el (joined with Vinifera & Nyah) Nyah works Water 57 = 4 e Complete and 80%
?1/ Preliminary
6@9
Design is at ‘Draft - Issued for Tender stage, further design work is required to progress to f's“%e for Construction stage.
% \\\ uuuuuu -Murray h L 6/6
At Goverament vﬁ'x LOWER MURRAY w m?{kg U. garl;:frnl Paﬂ,(‘s vimfrp.com.au
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5. Project Package & — Central 2a

iray Valley Highweg

SWAN HILL

€ == WATER o) North vl Belsar - Yungera e
R — oA LOWER MURRAY -~ rg_a//eg &) Central Farks 9 vmfrp.com.au
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5. Project Package 3 — Belsar - Yungera

Belsar-Yungera Project Scope

17x Regulating structures
4.5km Containment bank and
sections of road raising

120m of Concrete spillways
2km Buried pipeline

1 x Pipe culvert and 50m open
channel (intersect with Murray
Valley Highway)

1x Hardstand area

vmfrp.com.au
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5. Project Package < — Central 2b

VICTORI,
Nowingi

. N Hattah Lakes /®
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5. Project Package 4 — Hattah Lakes

Hattah Lakes Project Scope

» 3x Regulating structures
« 1.8km Containment bank

vmfrp.com.au
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5. Central 2a & 2b — Package summary

Order of
Magnitude
Capital value
(Direct Costs)

Approvals pathway Geogrsnhy Asset owner

7

EES — Environment Effects 30-45mins from

4? Complexity - Medium

2a. Belsar- O. ) . Design - Concept
Yungera S}gtemeqt Hattah Lakes works"’ Lower Murray Water ~ $41 -$43 million Complete and 80%
(joined with Hattah Lakes) % L
% Preliminary
EES — Environment Effects . 04 -
A Ll Statement SIS (17 Lov?@}\/lurray Water £ <47 [wlein Design — Completed
Lakes - : Belsar-Yungera works %)
(joined with Belsar-Yungera) )
/-
%
6}/0
”
/))Q
Design is at ‘Draft - Issued for Tender stage, further design work is required to progres@ég Issue for Construction stage.
L
Y
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5. Project Package & — West 1

Wallpolla Island

@ TLM Structures Vehicle Tracks
® Towns & Localities [l Waterbodies

[l Maximum Inundation || Parks and Reserves
— Highway [ State Forests
—— Minor Roads Other Public Land

3 >
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5. Project Package 5 — Wal!polla Island

Wallpolla Island Project Scope

1x Very large regulator

3x Large regulators with fishways
12x Small regulators

9x Small culverts

5km of Containment banks

4x Temporary pump stations

Goulburn-Murray ~'\v\
W, vmfrp.com.au

I North
LOWER MURRAY

WATER = — =] o CMA TcTomA
| OvE o

ORIA
state




5. Project Package & — West 2
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5. Project Package 6 — Linidsay Island

Lindsay Island Project Scope

1x Very large regulator (approx. 60m in
length on 8m high piers). Regulator also
includes vertical slot fishway

9x Containment bank and regulators
Pump infrastructure and pipeline

2x Containment banks

4x Containment bank and large regulator
2x Channel, Spillway

Goulburn-Murray

Ve o BS2  mafke i R L
L vyE O




5. West 1 & 2—- Paciage summary

Order of
Magnitude
Capital value
(Direct Costs)

Approvals pathway Geograzhy Asset owner

7

. Z, Complexity — Varies
i Close to Mildura 0. Low to High
West 1. Wallpolla  Effects Statement - .
- o Relatively close to th@ Lower Murray Water  $25 -$27 million  Design - Concept
Island (joined with Lindsay 0 C o
Island) Lindsay Island works % on_1p|_ete and 80%
Oé Preliminary
. /é’, Complexity — Varies
EES - Environment Close to SA e :
. . (o Low to High
West 2. Lindsay Effects Statement Relatively close to the - .
~ : Lower Mur@bWater $39 -$42 million  Design - Concept
Island (joined with Wallpolla Wallpolla Island 2
Island) works O/) G el s
» Preliminary
%
6@
Design is at ‘Draft - Issued for Tender stage, further design work is required to progress toﬁ%zue for Construction stage
%
o—— — Q
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6. Procurement Mcdel and Process

_ Package frocurement Model Procurement Process

% B EOI — Shortlist to minimum of 2
Gunbower @ cl Upper Limit Price
Guttrum and Benwell East D&C + o, ECI with preferred if clear standout
o) Final Price
2
Vinifera 7@ EOI — Shortlist to minimum of 2
Upper Limit Price
Nyah Central 1 D&C + ECI O/‘@ ECI with preferred if clear standout
Burra Creek \ .
% Final Price
&
Ooé EOI — Shortlist to minimum of 2
Belsar-Yungera Central 2a D&C + ECI (S /- E?;Ter-th":,:,t Plites
%%, ~ EClwithtwo
(o) Final Price
Q//(. EOI — Shortlist to minimum of 2
Hattah Lakes Central 2b Construct Only + Interactive Tendering ’El perclt_ii/rzlfl':ngring
Fin ice
()
Separatepackages
Walloolla Island EOI — Shortfist to minimum of 2
vaip West 1 & 2 D&C + ECI Upper Limit P
Lindsay Island ECI with two

Final Price



7. Indicative Procurement Timelines

Issue Shariiis & el Early Final%ce Approvals Works
Expressions SEUE Limiting Contractor Sme'ttéa/}) granted Delivery ﬁ Completed
Request for Price & A
Of Interest : Involvement ©and award June 24
Tender Submitted evaluated 5
//‘é/)
O)®
U
%s
L
3,
s,
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8. Contract Form anc !nsurances

>
o)

 VMFRP is intending to us’é%he VicWater Major Works Contract Form.

a) The Major Works Contract has been prépared following a series of collaborative workshops attended by
the Victorian Water Corporations facilitated by the Victorian Water Associate.

b) The Major Works Contract has been approvét in accordance with Ministerial Directions for Public
Construction Procurement, Direction 7.1 as a \f"iog)rian public construction contract for use by Victorian
Water Corporations. o,@

c) The Major Works Contract complies with: %

i.  all requirements of the Ministerial Directions for Public Construction Procurement, Direction 7.2,
Instruction 7.2 and Guidance 7.2.1; and S
ii. — all other legal and government policy requirements aﬁ%’gable to Water Corporations.

o
* Principal Arranged Insurance (PAl) is being consi&‘i)ed for the works
%
()
* High level commercial arrangements are described in tﬁé@term sheet to be
provided with the Expression of Interest documentation %;/ ‘

74
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9. Potential Principal Procured Items

<

6
* VMFRP is actively considering an?ﬁp en to the Principal procured items that will assist
the project achieving its stated objeci%a;s. This would include —
K7
o Procurement of long lead items that ro‘é%me delivery time risks
%
o Procurement of common elements such aéye%e’nstocks and gates that generate
good whole of optimisation and regional bene‘fi@

%
.
*  VMFRP will continue to review its options and engage with shortlisted proponents in Q1
2022 to ascertain market opinion. /)’o)é
(Y
L
%
(S
== ATER %
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10. Next Steps

* VMFRP is intending to release the¢gxpre33|on of Interest document on 1 December 2021
and closing on 22 December 2021.
o This process will be via the Buyln‘g)Vf r Victoria tenders website
(www.tenders.vic.gov.au) %
%,
* These slides will be sent to those registered foPtgday s briefing and made available on
the project website

’>/°

* The project will respond in writing to questions raised d‘ﬁﬁeng the briefing and up until

17:00 on Monday 29 November 2021 ’);Q
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